AGENDA
Mannion Middle School
School Organizational Team Meeting
Mannion Library
May 8, 2018
3:30 PM

School Organizational Team Members:

Amy Frost, Chair

Michelle Reilly, Vice-Chair
Rachelle Abbott, Member
Mara Brasser, Member
Robynn Grattini, Member
Pam Hibbard, Member

Amy Moser, Member

Brielle Parises, Member

Kym Rodriguez, Member

Kim Slusher, Member

Isaac Summers, Member
Sandy Wilson, Member
Vanessa Mari, Community Member
Colt Abbott, Student Member
Todd Petersen, Principal

This meeting agenda is posted publicly on the school website at: http://mannion.ccsd.net/.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Sandy Wilson, (702) 799-3020 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Please welcome new member, Sandy Wilson

2.0 Old Items
2.1 APPROVAL OF MINUTES: April 17, 2018: Possible Action

3.0 New Items
3.1 SOT ELECTION UPDATE:
Week of August 6, 2018 — Application for SOT Members Released
August 27, 2018 — Deadline for Interest
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September 3, 2018 — Ballot Parentlinked Out & posted
September 6, 2018 - Election during the day and Open House

3.2 ENROLLMENT UPDATE:
Projected Enrollment: 1540 students

Enrollment Today: 1656 students
Approved Zone Variances: 45 Approved
Enrolled for 18-19: 1464 students

3.3 BUDGET UPDATE:
Strategic budget reductions will be necessary based on recent arbitration decisions.
CCSD will be required to make budget cuts in order to balance our 2019 Final Budget.

Strategic Budgets will be opened early this week. They are still working on the estimated
required cuts.

Plan your SOT for a meeting on May 16 — May 18.

3.4 MASTER SCHEDULE UPDATE:
Schedule is built. 100 students below projection (3 teachers)

6" Grade Placement — E-mailed to parents prior to end of school
6™ Grade Orientation — August 6

7" & 8" Grade Back to School Day — August 7
4.0 General Discussion
4.1 AGENDA PLANNING: Items for Future Agendas

5.0 Information
5.1 Next Meeting: May 16 — May 18
5.2 Next Meeting: June 5, 2018 @ 8:00 AM

6.0 Public Comment Period (Two minutes maximum allotted per person)
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